developing leaders

at Full Range Leadership

with our blend of best practice advice
and leading edge tools



We believe that a clear leadership model is
key to ensuring your top people can articulate
your vision, live your values and achieve their
goals. Whether you are growing or are already
a major player — every business needs leaders
as well as good managers.

We are a small team of specialist consultants
with big ideas. Our client base extends across
the UK and Europe covering a variety of
sectors. You'll find us responsive, effective,
innovative and creative. Above all we really
listen to our clients and deliver programmes

to meet their needs.




leading edge tools

We hold the UK licence for one of the best
development and evaluation programmes in
the world - the Full Range Leadership Model.

Designed in the United States and successfully
delivered across the world, we're really excited
to be able to offer this programme to our clients.

The programme covers all leadership styles
and develops the type of leaders you need
in your organisation.



a complete view

Providing senior people with detailed feedback
and coaching is essential when you're focused
on transforming your organisation.

Using probably the most validated and
researched leadership instrument in the world
today - the Multifactor Leadership Questionnaire
— we can help you implement an objective,
comprehensive 360° feedback programme.

The detail and insight people gain from our
approach is far greater than many similar
products used by larger consultancies.



our clients agree -
they’ve seen the benefits

“This has given me clear insight into

my leadership style. | now know how | can
add greater value to my company. | feel
really inspired.”

“This is a really powerful process. It's helped
me identify my strengths and weaknesses and
given me a clear plan for future development.”

“"There were some surprises and the detail
was more in-depth than | expected. It was
good to get constructive feedback.”



like to know more?

Using the excellent Multifactor Leadership
Questionnaire we can provide you with
individual, team or group reports. If you

need to analyse your organisation as a

whole we can also work with you using our
Organisation Description Questionnaire (ODQ)

We would be happy to tell you more about
the services Full Range Leadership provides:

¢ Individual leadership assessments

e Group leadership audits

¢ Leadership training courses

* 360° based leadership development workshops
* Personal one-to-one leadership coaching

¢ Accreditation workshops for HR professionals

contact us now

If you have individuals or teams that could
benefit from leadership development and
feedback please call us for an informal discussion.

tel: 0118 926 9025

or check out our web site at
www.fullrangeleadership.com



